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Welcome

e Sign-In
 Emergency Exits

e Written Comments
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Internal use (Core) — July, 2005

eSMR

— Region 7 —Fall, 2005
— Region 8§

— Region 3

— Region 4
SWARM - June, 2006
Public Reports — Fall 2006

SSO

— Regions 7,8, and 9 - January, 2007
— Regions 1, 2, 3, 4 — April, 2007

— Regions 5, 6 — September, 2007



System Has Potential

e Variety of Issues
— Internal Users

— External Users
e Competing Priorities

e External Review




Panel Recommendation

““...1t 1s crucial that users’ needs and
perspectives be directly included over the
next year...”




Water Board Commitment

e Work to make sure CIWQS 1s a useful tool
for both internal and external users.

e Recognize the different needs of the
different user groups, and work to satisty
those accordingly.

e Work on the modules we have before we
move to add more.




Today

e Communicate
e Start to Define and Prioritize Issues

e Kick-off New Governance Structure
— User Group = Steering Committee




Governance Structure

Steering




Expectations

e Resources

— Money

— Time
e Differing Perspectives
e Roles

— Regulators

— Transparency




Anticipated Level of Effort

e User Groups
— Periodic meetings
— Provide input for future changes
— Review and comment on fixes and enhancements
— Testing of issue resolution

e Steering Committee
— Made up of user group representatives

— Periodic Meetings
— Provide holistic input
— Attend Review Panel meeting on February 27" and 28"




Break-out Sessions

Review Module and Roll-out Status

Summarize Existing Issues and Current Plan
to Address Them

Discuss Other Issues
Elect Chair and Vice Chair for Steering Com.
Arrange Next Meeting

As Time Permits, Further Discuss Issues,
Including Prioritization




Break-out Sessions

eSMR

— Room: Training Room I, East
— Leads: Don Swiden and Rassam Zarghami

Reports
— Room: Training Room I, West
— Leads: Erin Mustain and Jarma Bennett

SSO

— Room: Training Room 5
— Leads: Val Connor and Eric Maag

Stormwater

— Room: Coastal Hearing Room

— Leads: Michelle Beckwith, Leo Cosentini, Annalisa
Kihara




